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ICT WORKSHOP :: 19t - 23 June 2023

ePRISONS Project 2023

Organized by : In Collaboration with :
NIC Meghalaya - ePrisons Project Team Meghalaya Prisons & Correctional Services
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Venue : National Informatics Center, Shillong, Meghalaya
Conference Hall - 3™ floor

Workshop Day 1 : 19" June, 2023

. The workshop started with the SIO, Shri. V. T. Santosh, NIC Meghalaya giving a welcome address to all
participants from Prison & Correctional Services — Head Office (IG Shri. J. F. K. Marak, IPS, AIG Shri R. K.
M. Sangma and his team of officials) District Prison & Correctional Home (Shillong, Jowai, Tura,
Williamnagar and Nongpoh), NIC ePrisons Team Shillong comprising of Shri Sekhar Dey, ASIO, Smti. K.
Olga J. Nongrum Ngomdir, State Coordinator, NIC ePrisons Team New Delhi, Shri. Rajesh Pathak DDG
NIC Meghalaya State Coordinator, Shri. Shashikant Sharma DDG HOD ePrisons Project NIC Delhi, DIO’s
of all 11 NIC District Units (Present via VC). The SIO handed a token to IG Prisons and the IG in turn
handed the SIO a token. The IG also addressed the gathering. He stressed on the issues at hand and
requested the NIC Team to give full support.

. Shri Rajesh Pathak DDG NIC Meghalaya State Coordinator, addressed the gathering via VC and
remarked that the NIC Meghalaya has made immense progress in ePrisons Project implementation.

. Shri. Shashikant Sharma DDG HOD ePrisons Project NIC Delhi also addressed the gathering and gave a
presentation on ePrisons and ICJS. He congratulated the SIO and his team and the IG Prisons &
Correctional Services for the effort taken to hold the workshop.

. The resource NIC official from Maharashtra, Shri Sanjay Tripathi, Joint Director — was welcomed by the
ASIO Shri Benos Lyngskor.

. This very same day the resource personnel had a one to one discussion with all the stake holders
present during the workshop. Issued were raised, resolved and an overview of ePrisons project Pan India
was demonstrated. An interactive session was held with all Prison Officials online over VC.
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Workshop Day 2 : 20" June, 2023

. The second day of the ePrisons workshop started with Shri Sekhar Dey, ASIO NIC Meghalaya, giving a
welcome address to all the participants. He handed a token to Shri. R. K. M. Sangma AIG Prisons &
Correctional Services — who in turn also handed him a token.

. The AIG address the gathering and congratulated the team ePrisons NIC Meghalaya and NIC Delhi for
their immense support towards helping their Department in implementing ePrisons Project and looks
forth to working together for the betterment of all.

. Special invitee the CPC Shri. Temsu T. T. Sangma, High Court Shillong also attended the workshop
session and gave his inputs towards CIS consumption of data from ePrisons. One to one discussions was
held with all stakeholders among them being IG Prisons, District Prisons Superintendents, NIC High
Court official Shri. D. Thma, NIC ePrisons team led by SIO Meghalaya and participants from different
Jails.

. In the presence of all the above stakeholder, the resource persons (Shri Sanjay Tripathi, Smti. K. Olga
JNN) demonstrated PIMS (UT), PIMS (C ), VMS, Administrative control modules, ICJS and Custody
certificate.

. Shri Sanjay Tripathi put immense efforts towards training, troubleshooting, live demonstration with
data and reports showcased from NIC Maharashtra Dashboard, live data entry and correction during
the workshop itself. All issues posed on the first day — stand resolved. He also visited Shillong Jail and

corrected trained the official in the process flow for PMS and VMS.
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Workshop Day 3 : 215! June, 2023

. The session started with the SIO Meghalaya taking inputs and feedbacks from the resource persons
(Shri Sanjay Tripathi, Smti. K. Olga JNN) and the participants (present online and in person). He
addressed the gathering and shared his experiences on how ICT can assist fast seamless data
transactions for governance — while also stressing that the user department should digitalize and take
advantage of the technology availed to them.

. Smti. K. Olga JNN, Deputy Director and State Coordinator NIC resource person gave an overview on
ePrisons Project Meghalaya, demonstrated the need for updation and content creation for the
megprisons.gov.in official Prisons website, also demonstrated the DARPAN CM Dashboard and stressed
on the need to reflect ePrisons data from all sites for the above dashboards.

. SCRB, CCTNS officials attended workshop as special invitees — they demonstrated the technicalities of
the CCTNS.

. Shri Sanjay Tripathi also gave his inputs towards the CCTNS, posed queries, resolved issues for ICJS
mapping. HE shared his experiences of NIC Maharashtra and assisted the prisons officials towards
correcting their process flow.

. ICJS presentation was given by the ASIO Shri Benos Lyngskor, State Coordinator ICJS NIC Meghalaya.
His team was also available during the session. He stressed on the inter-operability of the various pillars
of the ICIS.

. Shri Sanjay Tripathi concluded the session by giving a briefing on the other important utilities, future

prospect of the ePrisons package.
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Workshop Day 4 : 22" June, 2023

. All participants of the workshop made a visit to the Shillong District Jail and attended the Inaugural
Function for the Training Center and the VMS Cell by the IG Prisons Shri J. F. K. Marak, IPS, in the presence
of AIG Shri R. K. M. Sangma and his team of officials) District Prison & Correctional Home (Shillong,
Jowai, Tura, Williamnagar and Nongpoh), SIO, Shri. V. T. Santosh NIC Meghalaya and his NIC ePrisons
Team Shillong Shri Sekhar Dey, ASIO, Smti. K. Olga J. Nongrum Ngomdir, State Coordinator,
Superintendent Shillong DP&CH Shri. James D Marbaniang and his officials.

. Overall briefing on eMulakat, online visitors booking system and the VMS modules with live demo was
given by Shri. Sanjay Tripathi and Smti. J K. Olga J. Nongrum Ngomdir. The jails staffs stand equipped to
run the VMS system live and thus demonstrated to the audience the same.

. The day ended with a vote of thanks by Shri. Dennis Warkhyllew, Superintendent of Nongpoh Jail and
a photo session with all.




Workshop Day 5 : 23" June, 2023

. The final day of the ePrisons workshop 2023 was addressed by Shri. J.F.K.Marak, 1G of Prisons &
Correctional Services Meghalaya and the SIO NIC Meghalaya Shri V. T. Santosh. They both thanked and
congratulated all participants and appealed to all stakeholders to use the ePrisons system to their
benefit.

. The IG Prisons & Correctional Services Shri J. F. K. Marak, IPS, handed out the Certificates of
Appreciation to all participants. He also acknowledged the efforts put in by all the NIC and Prisons
officials towards the success of this workshop. The SIO Meghalaya Shri V.T. Santosh handed out the
Mementos to all participants.




. Shri Sanjay Tripathi resource person & Jt. Director, NIC Maharashtra completed his Workshop session
cum training and live demo today. His work of Excellence was highly appreciated by one and all.

. Shri. R. P. Agrawal, IPS, retired DG Prisons & Correctional Services, GOM — also graced the occasion. He
encouraged the participants to continue the good work.

. Participants gave their valuable inputs/ feedbacks — in the presence of the IG Prisons and SIO NIC
Meghalaya.

. A Vote of thanks was given by Sri. Sekhar Dey ASIO NIC Meghalaya — where a Special mention was
made to acknowledge the IG Prisons and his team, SIO Meghalaya for his permission to hold the
workshop and to SIO Maharashtra for their support towards streamlining and granting of permission to
resource person Shri Sanjay Tripathi to be present in person — towards the Successful rollout and
implementation of ePrisons suite of inter-operable Criminal Justice System.

. All is well that ends well — The Workshop came to a closure today.
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